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TO:

AEA Board of Directors

FROM:

Building Diversity Initiative 

DATE:

January 18, 2001

RE:

Action on the AEA Building Diversity Plan

The Building Diversity Initiative is pleased to submit the final version of the American Evaluation Association (AEA) Building Diversity Plan to the AEA Board of Directors for its consideration and action. The enclosed version of the Building Diversity Plan reflects feedback from the membership, which was solicited at the Annual Conference and via the AEA website. The Initiative appreciates the Board’s previous reviews, comments and ongoing support. We would, however, like to take the opportunity to prioritize the recommendations and to offer some suggestions as to how the Board could proceed with implementing the recommendations. 

Building Diversity Priorities

The Building Diversity Initiative realizes that the proposed recommendations require varying levels of resources and that the Board’s ability to implement the recommendations is limited by funding and other constraints. Given these considerations, the Initiative would offer the following priorities and action steps for the Board’s review. 

While the Plan was developed as a comprehensive effort, we request that the Board consider the recommendations individually and vote on implementing each of the 14 recommendations. As the recommendations are voted on, the Board should refer the proposal to a Standing Committee or appropriate representatives for further deliberation. The committees should be given a set amount of time to report their findings back to the Board.  

Given the resources available to the Board, the Building Diversity Committee members request that the AEA Board take immediate action on the following recommendations:

· Recommendation 4—Create “guaranteed” training sessions at the annual AEA conference to address the professional development needs of evaluators of color and cross-cultural evaluators.

· Recommendation 6—Organize small business development training for evaluators of color who want to start evaluation consulting firms.

· Recommendation 8—Create a Council of Evaluation Training Programs (CETP) to serve as a forum to discuss issues of diversity and cultural competence as they relate to training and evaluation.

· Recommendation 11—Incorporate diversity issues into the review of the Program Evaluation Standards.

· Recommendation 14—Work with diverse organizations to publicize job opportunities to evaluators of color.

We request that the AEA Board vote to refer these recommendations to the appropriate committees for immediate action following the Board’s approval. For example, Recommendations 4 and 6 should be reported to the Annual Conference Committee and the Professional Development Committee for action. The annual conference could also serve as the venue to convene the Council of Evaluation Training Programs. This could be referred to the TIG Coordinator to work with the TIG: Teaching of Evaluation. Recommendation 11 could be reported to the Board representative to the Joint Committee on Standards for Educational Evaluation to work in conjunction with Charles Thomas and his subcommittee. Recommendation 14 could be sent to the Job Bank Coordinator. 

Other recommendations will require financial support and possibly staffing to implement. The National Science Foundation has indicated interest in supporting components of the recommended activities. The first recommendation to create a graduate education fellowship program targeted at students of color is very important and should be acted on immediately. We strongly recommend that the AEA Board consider allocating $50,000 to initiate this program. This allocation will demonstrate AEA’s commitment to building the diversity of the evaluation profession, as well as challenge other funders, agencies, and organizations to support the program. The funds will be used for supporting the program, including operating costs and the fellowships. 

The Initiative would like to take this opportunity to thank the AEA Board for its continued support and express our appreciation for the $5,000 planning grant. The Association for the Study and Development of Community (ASDC), which has provided staffing for the first phase of the Initiative, is currently working on drafting a funding proposal to support the implementation of the Building Diversity Initiative. This proposal will specifically address securing funding and identifying support for the following recommendations:

· Recommendation 1—Create a graduate education fellowship program targeted at students of color. 

· Recommendation 2—Tap into existing educational pipeline programs to expose students of color to evaluation as a career choice.

· Recommendation 3—Work with Historically Black Colleges and Universities, Hispanic Serving Institutions, and Tribal Institutions to increase the profile of evaluation as a career choice and to support the creation of evaluation training courses and programs.

· Recommendation 5—Create nontraditional training opportunities for people doing evaluation work, but who do not identify themselves as evaluators. 

· Recommendation 7—Provide financial incentives for evaluators of color and all cross-cultural evaluators to participate in professional development and training opportunities.

· Recommendation 13—Encourage mentoring for evaluators of color and for those seeking cross-cultural evaluation experience.

It will be necessary to identify a separate source of funding to support the remaining recommendations:

· Recommendation 9—Create and promote a ‘What Is Evaluation?’ campaign.

· Recommendation 10—Engage in a public education campaign to emphasize the importance of cultural context and diversity in evaluation for evaluation seeking institutions.

· Recommendation 12—Advocate for the creation of an affirmative hiring policy for foundations and state and local governments.

Recommendations 9 and 10, specifically, will benefit AEA and the evaluation profession as a whole. An effort to link these activities to the larger evaluation community should be made. Public relations activities should be viewed as a collaborative effort and the Board should identify its partners in this effort and strive to identify funding to pursue these efforts.   

The Building Diversity Initiative is committed to gathering input from the membership throughout the design and implementation stages. We look forward to working with the membership to implement this ambitious Plan. We also look forward to continuing this important work with the support and guidance of the AEA Board of Directors. 

Executive Summary for Building Diversity Initiative Report

The Building Diversity Initiative is a joint effort of the American Evaluation Association (AEA) and the W.K. Kellogg Foundation to address the complexity of needs and expectations concerning evaluators working across cultures and in diverse communities. The purpose of the Initiative is (1) to improve the quality and effectiveness of evaluation by increasing the number of racially and ethnically diverse evaluators in the evaluation profession, and (2) to improve the capacity of all evaluators to work across cultures. The Initiative was designed to encourage and integrate the comments and perspectives of the AEA Board of Directors and AEA members, and others in the evaluation community. The Building Diversity Initiative was charged with the following six tasks.

1. Develop a directory of evaluators; 

2. Summarize foundation and government agency efforts to identify, increase, and hire evaluators of color; 

3. Summarize strategies used by other professional organizations to increase diversity;

4. Perform a survey of evaluation training programs; 

5. Develop guiding principles for cross-cultural evaluation; and

6. Create a diversity building plan and an evaluation plan.

From these efforts several reports were drafted:

· Evaluator Survey Report;

· Best Practices Report; and

· Guiding Principles Subtask Concept Paper.

The data collected for these reports informed the work of the Building Diversity Initiative, which was guided by the Project Advisory Committee and Advisory Committee and staffed by the Association for the Study and Development of Community (ASDC). 


The Building Diversity Initiative will present the following 14 recommendations to the AEA Board of Directors for their review and action:

1. Create a graduate education fellowship program targeted to students of color.

2. Tap into existing educational pipeline programs to expose students of color to evaluation as a career choice.

3. Work with historically Black colleges and universities (HBCUs), Hispanic-serving institutions (HSIs), and Tribal institutions (TIs) to (1) increase the profile of evaluation as a profession and (2) support the creation of evaluation training courses and programs.

4. Create “guaranteed” training sessions at the annual AEA conference to address the professional development needs of evaluators of color and cross-cultural evaluators.

5. Create nontraditional training opportunities for people doing evaluation work but who do not identify themselves as evaluators.

6. Organize small business development training for evaluators of color who want to start evaluation-consulting firms. 

7. Provide financial incentives for evaluators of color and all cross-cultural evaluators to participate in training and professional development.

8. Create a Council of Evaluation Training Programs (CETP) to serve as a forum to discuss issues of diversity and cultural competence as they relate to training and evaluation.

9. Create and promote a “What Is Evaluation?” campaign targeting students and other potential professionals.

10. Engage in a public education campaign to emphasize the importance of cultural context and diversity in evaluation for evaluation seeking institutions.
11. Incorporate diversity issues into the review of the Program Evaluation Standards.

12. Advocate for the creation of an affirmative hiring policy (e.g., Small Business Administration Section 8(a) Business Development Program) for foundations and state and local governments.

13. Encourage mentoring for evaluators of color and those seeking cross-cultural evaluation experience and skills.

14. Work with diverse organizations to develop a method of publicizing job opportunities to evaluators of color.

The Building Diversity Initiative is committed to institutionalizing diversity and cultural competence into the policies and practices of the association. The recommendations are designed to incorporate the efforts of the AEA committee system, the TIGs and the local affiliates. Each recommendation includes a statement of purpose, available AEA resources, suggested first steps, needed resources, and potential partners.  

1.
Introduction

1.1 The Building Diversity Initiative


The Building Diversity Initiative is the American Evaluation Association (AEA) and the W.K. Kellogg Foundation effort to address the complexity of needs and expectations concerning evaluators working across cultures and in diverse communities. The purpose of the Initiative is (1) to improve the quality and effectiveness of evaluation by increasing the number of racially and ethnically diverse evaluators in the evaluation profession, and (2) to improve the capacity of all evaluators to work across cultures. The Initiative was designed to encourage and integrate the comments and perspectives of the AEA Board of Directors and AEA members, and others in the evaluation community.

A coordinated effort of the AEA Board of Directors, the Building Diversity Initiative is supported by a grant from the W.K. Kellogg Foundation. Key members of the AEA Board and the AEA’s Professional Development Committee, Membership Committee, Diversity Committee, and the Minority Topical Interest Group (TIG) are represented on the Initiative’s Oversight Committee. In addition, 14 members were identified from within AEA, as well as from other disciplines and backgrounds, to form an Advisory Committee. These people were selected based on their involvement and expertise in issues of diversity and cultural competency. A list of Project Oversight and Advisory Committee members is included in the Appendix. 

The Association for the Study and Development of Community (ASDC), a Maryland-based research and development organization for community capacity building and social problem solving, was contracted to provide staff support for coordinating and managing the Initiative’s daily activities. The staff includes a project director and research assistant. 

The recommendations presented in this plan are in draft form. The final Building Diversity Plan will reflect the thinking of the larger evaluation community. It will be drafted after the Initiative receives comments from the AEA Board and membership in November 2001. 

1.2 Tasks and Products of the Building Diversity Initiative

The Building Diversity Initiative was charged with the following six tasks.

7. Develop a directory of evaluators; 

8. Summarize foundation and government agency efforts to identify, increase, and hire evaluators of color; 

9. Summarize strategies used by other professional organizations to increase diversity;

10. Perform a survey of evaluation training programs; 

11. Develop guiding principles for cross-cultural evaluation; and

12. Create a diversity building plan and an evaluation plan.

These tasks resulted in the following products:

· Evaluator Survey – The Building Diversity Initiative developed and implemented a survey to gather information regarding diverse evaluators, their skills and needs, and the barriers that affect all evaluators. A total of 1,047 evaluators responded to the survey; 50% were European American, 19% were African American, 10% were Latino, 8% were Asian American, 5% were American Indian/Alaskan Native, 6% were Other, and 2% did not report their race or ethnicity. The data gathered through the survey were used to compile the directory.

· Summary of Barriers to Evaluation – Survey respondents were asked to comment on the challenges and barriers they have encountered in the evaluation field. A summary document detailing the barriers identified by each respondent was prepared.

· Directory of Evaluators of Color and Evaluators with Cross-Cultural Experience – On the basis of information gathered through the evaluator survey, a directory was developed to distribute to foundations, government agencies, and other evaluation-seeking entities. The directory provides contact information for racially and ethnically diverse evaluators and for all evaluators who work cross-culturally.
· Best Practices Report – A report describing the strategies used by government agencies and foundations to identify, increase, and hire evaluators of color and evaluators who evaluate cross-culturally evaluators was drafted. The report presents strategies used by professional organizations to increase diversity both in their memberships and in their individual professions.

· Survey of Evaluation Training Programs – The Survey of Evaluation Training Programs will be forthcoming. Data collection is continuing. 

· Guiding Principles for Evaluators to Work Across Cultures – A subcommittee on Guiding Principles was formed to consider the need for AEA to develop guiding principles for evaluators who work in culturally, linguistically, and racially diverse communities. This subcommittee includes representation from the Building Diversity Advisory Committee and from AEA at large. In preparation for the Subcommittee’s work, documents from professional associations, web sites, and printed literature were scanned for relevance to this task. In addition, a focus group interview with evaluators of color (non-AEA members) was conducted to gain additional perspectives o the general need for additional guiding principles, relative to the AEA Guiding Principles. A preliminary report and an annotated bibliography of the documents has been prepared for use by the Subcommittee in its formal work on the problem. These resources have been distributed to the Subcommittee and will provide it with additional information and knowledge as to the needs existing in the field regarding evaluators of color and those conducting cross-cultural evaluations. These resources, coupled with the experiences of the committee members, create a base of knowledge from which the recommendations will be developed. The workgroup will be revisiting the AEA Guiding Principles, the Joint Committee Program Evaluation Standards, and the distributed documents in its work to provide recommendations for additional guiding principles or alternative mechanisms for facilitating sound evaluations in cultural contexts.
 

· Building Diversity Plan – The above-mentioned resources were distributed to the committee members. These resources, coupled with the experiences of the individual committee members, created the knowledge base on which the draft recommendations were developed. The Building Diversity Plan will be distributed to the AEA Board and membership for their comment and review.

1.3 Process for Developing the Recommendations for the Plan

The Oversight Committee held regular conference call to share resources and manage the various tasks associated with the project. The Advisory Committee, along with the Oversight Committee, was convened twice in Washington, D.C., in January and September 2001, to discuss and develop the Building Diversity Plan. In addition, committee members were encouraged to exchange information via the Building Diversity listserv.

In order to focus the committees’ work, members were asked to participate in planning through one of four work groups. The work groups were as follows:

· Pipeline – The Pipeline Work Group was asked to identify issues, barriers, and potential strategies to increase the number of people of color who are exposed to and engaged in evaluation. The “pipeline” refers to persons who are in middle school through graduate school, as well as people who do evaluation work without identifying themselves as evaluators. 

· Professional Development – Members of this work group were asked to identify programs or strategies that would provide evaluators of color and evaluators who work cross-culturally with targeted training opportunities.

· Work Access – This group was asked to identify strategies that would increase access to evaluation opportunities for evaluators of color and evaluators with cross-cultural experience.

· Recruitment – This work group engaged in a dialogue to identify barriers to recruiting evaluators of color and culturally competent evaluators into AEA and to identify steps for the Association to take to increase the numbers of these evaluators in the evaluation field. 

Copies of a variety of resources were distributed to the Building Diversity committee members to inform their thinking about diversity, cultural competence, and evaluation. The work groups discussed issues related to these themes during conference calls in the late spring and early summer of 2001. A summary of these calls was posted on the listserv, and members were encouraged to comment on the issues discussed by each work group. Committee members were then asked to identify strategies that could be crafted into recommendations. These strategies were summarized and distributed to committee members for review. 

At a September 6–7, 2001, Advisory Committee meeting, the work groups were once again brought together to work on concrete ideas for the Building Diversity Plan.
 The groups were asked to discuss the ideas suggested and to rank them, assigning highest priority to those that they felt were most important to advancing the interests of increasing diversity in the evaluation field and increasing the skills and knowledge of all evaluators to work cross-culturally. The Building Diversity Plan is the result of those deliberations and rankings.

1.4 Organization of the Presentation of the Plan


The recommendations presented in the Building Diversity Plan were developed to address the challenges identified by evaluators across the nation in the evaluator survey. The proposed recommendations reflect the thinking of the Initiative committee members, the resources produced by the Initiative, and the committees’ and staff’s understanding of the needs and resources that exist. 


The recommendations for increasing diversity and cultural competence in the evaluation field are organized under four headings:

· Training 

· Public Education

· Policies

· Relationship Building


Recommendations under each category are as follows:

Training 

· Create a graduate education fellowship program targeted to students of color.

· Tap into existing educational pipeline programs to expose students of color to evaluation as a career choice.

· Work with historically Black colleges and universities (HBCUs), Hispanic-serving institutions (HSIs), and Tribal institutions (TIs) to (1) increase the profile of evaluation as a profession and (2) support the creation of evaluation training courses and programs.

· Create “guaranteed” training sessions at the annual AEA conference to address the professional development needs of evaluators of color and cross-cultural evaluators.
· Create nontraditional training opportunities for people doing evaluation work but who do not identify themselves as evaluators.

· Organize small business development training for evaluators of color who want to start evaluation-consulting firms. 

· Provide financial incentives for evaluators of color and all cross-cultural evaluators to participate in training and professional development.

· Create a Council of Evaluation Training Programs (CETP) to serve as a forum to discuss issues of diversity and cultural competence as they relate to training and evaluation.

Public Education

· Create and promote a “What Is Evaluation?” campaign targeting students and other potential professionals.

· Engage in a public education campaign to emphasize the importance of cultural context and diversity in evaluation for evaluation seeking institutions.

Policies

· Incorporate diversity issues into the review of the Program Evaluation Standards.

· Advocate for the creation of an affirmative hiring policy (e.g., Small Business Administration Section 8(a) Business Development Program) for foundations and state and local governments.

Relationship Building

· Encourage mentoring for evaluators of color and those seeking cross-cultural evaluation experience and skills.

· Work with diverse organizations to develop a method of publicizing job opportunities to evaluators of color.

The draft plan highlights the input and resources of the Board of Directors, the standing committees, TIGs, and AEA local affiliates. Each recommendation includes

· Existing AEA resources that could help meet the overall goal;

· Potential partners that could provide additional information, resources, or support;

· Possible first steps to creating change and as outlined in the proposed recommendation; and

· Resources needed to move forward on the recommendation. 

1.5 Resources to Support the Recommendations

In addition to the activities proposed to meet each of the individual objectives, the draft plan contains several recommendations to advance the overall interests of the Initiative. They are as follows: 

Maintain the Building Diversity Initiative Committees

In order to build on the knowledge and momentum generated by the Building Diversity Initiative, it is recommended that an effort be made to maintain the dialogue between the Project Oversight Committee and the Advisory Committee. The Oversight Committee invested a significant portion of its time identifying a team of national experts for involvement as the Advisory Committee. The members of these committees have spent a year defining the issues, identifying resources, and responding to the identified challenges. The recommendations reflect an effort to integrate cultural perspectives into all levels of AEA and the evaluation field, The Building Diversity Initiative committee members could provide continued support and guidance to AEA as it implements the proposed policies and programs.
 Further, the Initiative could provide an overall structure to the resulting efforts. The Initiative also has a structure, staffing,
 and networks to help identify funding to support the proposed recommendations. 

Funding


The W.K. Kellogg Foundation has supported the planning phase of the Building Diversity Initiative. To varying extents, the proposed recommendations may require funding to support staff, materials development, and communications. The Initiative has received funding from the AEA Board to draft a proposal to support Phase II of the Building Diversity Initiative, which would include implementation and evaluation of the Building Diversity Initiative Plan. As a part of this future effort, the Building Diversity Initiative will recommend that AEA work with WKKF to form a funding collaborative among leading foundations to support the implementation of this initiative, specifically the Graduate Education Fellowship. A funding consortium would create a shared ownership of the goals of this effort and serve to advance the goals of improving evaluation by acknowledging and supporting cultural competence and diversity among evaluators. 

It may prove necessary to pursue the recommendations in an incremental way. For that reason, potential funders for specific activities have been included in the recommendations when possible.

Evaluation


The Building Diversity Initiative is committed to rigorously evaluating the Building Diversity Initiative and the resulting programs. To that end, the Initiative recommends that AEA continue to monitor the racial and ethnic make-up of its membership. Complete data on the race and ethnicity of incoming members will enable the Initiative to assess the impact of its efforts on increasing the diversity of its membership.
 Further, the Initiative would strongly recommend that individual evaluation plan be drafted as the association, through its committees, develops and implements the recommendations presented in the Plan. 

1.6 Definition of terms 

Diversity. The Building Diversity Initiative was developed in response to a request from the W.K. Kellogg Foundation. The foundation is committed to working in a way that is sensitive to diverse communities and has made an effort to identify diverse evaluators to work on their community building initiatives. Representatives of the foundation approached members of AEA to draft a proposal to address perceived disparities in the evaluation field as they relate to ethnically diverse professionals. Thus, the Building Diversity Initiative was conceived and developed in response to the expressed interests of the Foundation. The Initiative has principally worked to understand and address diversity issues as they relate to ethnicity.

The Building Diversity Initiative recognizes and respects the varying types of diversity that exist among the AEA membership and in our communities. We are hopeful that the Building Diversity Initiative will provide a valuable first step for the association in addressing diversity needs as they relate to various populations (e.g., people with disabilities, sexual orientation). The recommendations are designed to be transferable to future efforts extending to these areas of diversity. Further, the Initiative is committed to working with members to identify ways to institutionalize diversity broadly defined. 


Cultural Competence. The Initiative acknowledges that the term “cultural competence” is problematic; while the term cultural competence is used broadly, there is a lack of consensus around a definition for the phrase.
 The Building Diversity Initiative does not offer an official definition of cultural context. However, we have chosen to use the term cultural competence to reflect our commitment to understanding the range of skills needed to work effectively in other cultural contexts. Under the direction of Dr. Charles Thomas, the initiative has engaged in efforts to identify the need for guiding principles for evaluators working cross-culturally. Work is continuing on this effort and final recommendations will be reported to the membership in the coming months. 

2.
Recommendations

2.1 Training


Responses to the evaluator survey and discussions among the Advisory Committee members suggest the need for a number of evaluation training programs to serve people with a variety of needs. The recommendations seek to provide support, training and information for students (e.g., undergraduates and graduate students), as well as for persons who are already members of the evaluation profession. The proposed training programs include the creation of sessions and programs targeted at people of color and at all evaluators who are interested in gaining knowledge of methods for work in diverse communities. 


In order to increase the number of evaluators of color, it is imperative that an effort be made to expose students of color to evaluation as a career option early in their academic careers. The Building Diversity Initiative recommends that AEA support efforts to 

· Provide students of color who may not have yet made career choices with information about evaluation; and 

· Provide resources to historically Black colleges and universities, Hispanic-serving institutions, and Tribal institutions that could raise the profile of professional evaluation at these institutions aid in the creation of evaluation courses and programs.

The Initiative suggests three strategies to reach these objectives.

Recommendation 1: Create a graduate education fellowship program targeted to students of color. Several professions have used graduate scholarships and fellowships as a means of increasing diversity within their professions. A Minority Evaluation Fellowship would allow AEA to support at least one student evaluator of color each year and provide this student with much needed resources and support to pursue evaluation as a career. In addition to financial support, the fellowship program would provide recipients with access to peer support and professional mentoring (see Recommendation 13). 

AEA Resources

· AEA Awards Committee – The Awards Committee could develop criteria for the fellowship and provide general stewardship of the program.

Potential Partners

· Funding Consortium – AEA should take a leadership role in creating a funding consortium to support the Minority Fellowship. AEA could use the resources of the Building Diversity Initiative to educate foundations and others interested in evaluation about issues of diversity and evaluation and develop a program to address these needs. Members of the consortium would contribute funds to support a fellowship for a student of color interested in pursing a career in evaluation. 

· Council of Foundations – COF would provide a listing of foundations that could be approached to join the consortium and provide funds to create the fellowship program.

Suggested First Steps

1. Meet with WKKF representatives to discuss funding consortium.

2. Awards Committee collect models of other Minority Fellowship programs (e.g., American Psychological Association).

3. Outline criteria for a program and identify costs.

Needed Resources
1. Funding to support fellowship.

2. Criteria 

3. Application

Recommendation 2:Tap into existing educational pipeline programs to expose students of color to evaluation as a career choice. Programs such as the TRIO programs, which include McNair Program and Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR UP), work with students at different stages of their academic careers (middle school through undergraduate) and provide them with access to information and resources regarding the fields they intend to pursue. The evaluation community could work with all such programs to expose students to evaluation information and resources. 

AEA Resources

· AEA Members – Many AEA members are faculty at universities and colleges that participate in the federal TRIO programs.
 As a first effort, AEA could provide these faculty members with information and resources to expose students to evaluation as a career choice. AEA could also encourage its members to act as mentors through these programs. 

Potential Partners

AEA could work with existing educational pipeline programs and gain information regarding appropriate messages, venues, and formats. For example, AEA could work through the TRIO network and reach the following populations through its programs: 

· GEAR UP, a federally funded program that provides middle school students with information and resources needed to pursue postsecondary education. 

· The Ronald E. McNair Postbaccalaureate Achievement Program, a federal TRIO program whose purpose is to encourage students from underrepresented segments of society to earn graduate degrees.
· Upward Bound provides basic support to students transitioning to college.
AEA could present at the national TRIO conference and use this venue as an opportunity to educate students, faculty and mentors about evaluation as a career choice and the available training opportunities. 

Suggested First Steps

1. Contact the educational pipeline programs to identify strategies, formats, and tools they use to communicate career information

2. Create outreach materials to share with educational pipeline programs (see Public Education Recommendations).

3. Identify AEA members who are faculty at institutions that work with these programs, provide these members with information, and encourage them to distribute it on their campuses.

Needed Resources

1. Funding to support meetings with program representatives, to create outreach materials, and to conduct student outreach will be needed. Based on the Best Practices Report and past activities, the Building Diversity Initiative believes the following organizations may provide support for this effort.

· National Science Foundation

· Center for Substance Abuse Prevention 

· Centers for Disease Control and Prevention

2. Staff will be needed to manage the day-to-day activities of this effort, identify programs, create materials, and, possibly, conduct the outreach.

3. Outreach materials that provide students with information regarding evaluation, training, and profiles of evaluators will have to be created (see Public Education Recommendations). 

Recommendation 3: Work with Historically Black Colleges and Universities, Hispanic-Serving Institutions, and Tribal Institutions to increase the profile of evaluation as a career choice and to support the creation of evaluation training courses and programs. Efforts to identify evaluation training programs at the nation’s minority-serving universities and colleges have shown that few of these institutions have established evaluation programs.
 AEA, through its TIGs and standing committees, has several resources that could support work to create an increase in the number of evaluation courses at such institutions. 

AEA Resources

· AEA Members – Members who currently teach or are alumni of an HBCUs, HSIs, or TIs could provide access to the departments at these universities.

· Teaching TIG – The Teaching TIG could provide interested universities with models and exemplars of resource materials, including textbook referrals, effective syllabi, and examples of existing curricula. 

Potential Partners

· Extension Services Programs – Outreach to HBCUs, HSIs, and TI s could potentially utilize the existing Extension Services infrastructure to provide these institutions with resources. 

· The Department of Housing and Urban Development (HUD) – HUD currently funds several programs that could provide a basis for developing evaluation training programs at minority-serving institutions. HUD’s Office of Community Planning and Development administers a Historically Black Colleges and Universities program, which supports the efforts of these institutions in community development. HUD’s Office of University Partnerships funds the Hispanic-Serving Institutions Assisting Communities (HSIAC) program, whose purpose is to help HSIs more effectively address community development needs in their localities, including neighborhood revitalization and housing and economic development. HUD also supports the Community Development Work-Study program, which provides funding for minority students engaged in community development work. 

Suggested First Steps

1. Identify AEA members who are faculty or staff members at HBCUs, HSIs, and TIs. 

2. Survey AEA members at these institutions to determine interest in creating evaluation courses or programs at these institutions.

3. If there is some support for creating courses and programs, encourage the creation of a special initiative or task force to work on this issue (e.g., facilitate efforts to submit proposals to support this work).

4. Request a list of resource materials from the AEA Teaching TIG that could be used as models for interested institutions.

Needed Resources

1. The AEA Board may encourage interested individuals or committees to work on a proposal to secure support for this effort. The following sources may provide support for this type of effort:

· HUD

· NSF

· Department of Health and Human Services


Through its Professional Development Committee and conference workshops, AEA has demonstrated a commitment to improving skills and training in the evaluation field. However, additional needs exist, specifically among evaluators of color and those with interest in conducting evaluations within and across culturally diverse communities. Respondents to the evaluator survey noted that a lack of training programs and the high costs associated with professional development limit the ability of these persons to gain needed evaluation skills.

Recommendation 4: Create “Guaranteed” training sessions at the annual AEA conference to address the professional development needs of evaluators of color and cross-cultural evaluators. AEA should support efforts to increase professional development for evaluators of color and the cultural competence of all evaluators.  Workshops should be developed to provide evaluators of color with opportunities to further develop their evaluation skills and to learn how to better incorporate their experiences in diverse communities in conducting evaluations. Training would also enable all evaluators to increase their knowledge about the importance, influence, and utility of culture in evaluation. Further, information regarding culturally relevant approaches should be collected to inform these workshops. AEA could achieve address these issues by sponsoring at least one workshop to increase skills to enable evaluators to work across and within diverse communities. The workshops should be guaranteed regardless of pre-enrollment.
AEA Resources

· Pre-/Postconference Training – AEA could commit to designate at least one secured time slot for training targeted to training on cultural competence at each annual conference. Several professional associations, including the American Education Research Association, Association for Public Policy and Management, and the American Chemical Society, already support workshops and sessions at their annual and regional conferences to encourage diverse representation and provide resources to its members.

· EVALTALK – This listserv could be used to identify topics for the workshops. Members could be asked to submit ideas for training topics on the listserv. 

· Directory of Evaluators of Color and Evaluators with Cross-Cultural Experience – The directory database could be used to conduct targeted data collection on these issues.

· Diversity and Professional Development Committees – These committees could work jointly to collect data regarding training topics, identify workshop providers, and organize the sessions. 

Potential Partners

AEA’s committees and TIGs could partner with other organizations conducting professional development diversity efforts. For example:

· NSF and Academy for Educational Development (AED) – NSF and AED have developed models for conducting evaluation training in diverse communities. Representatives of these organizations could be asked to present workshops at the national AEA conference and regionally.

· Regional Trainings – AEA’s commitment to designing and fostering professional development programs to advance diversity and cultural competence could be communicated to existing training programs (e.g., the Evaluation Institute). 

Suggested First Steps

1. Post a request on EVALTALK, the Minority Issues TIG, or email evaluators in the directory to identify training topics that are desired by evaluators of color and topics on cultural competence. 

2. Conduct a literature review and document analysis to identify culturally sensitive and relevant approaches to training evaluators. 

3. The Board should discuss the idea of creating a guaranteed time slot for diversity training at the 2002 AEA conference. 

Needed Resources

1. AEA should make an exception to its policy of letting the market determine topics for conference workshops and commit the resources to support at least one workshop to build competencies to work within and across diverse cultures. at its annual meetings. The Board should also support efforts to identify resources to support the continuation of these trainings. Support should be given to drafting of a proposal to assist with this effort.

· Effort should be made to secure donations and letters of support from foundations, government agencies, and large private corporations (e.g., NSF, the Department of Health and Human Services [DHHS], the United Way, Abt Associates).

· A proposal should be drafted requesting that the workshop presenters donate their time for these training sessions. 

2. Needs Assessment – A needs assessment should be conducted to identify the professional development needs of evaluators of color and of all evaluators in the area of culturally competent practices. This assessment could be conducted through EVALTALK, the directory database, or through the TIG communication networks.

Recommendation 5: Create nontraditional training opportunities for people doing evaluation work, but who do not identify themselves as evaluators. Members of the Building Diversity Initiative were concerned that current evaluation training programs may not reach audiences that include significant numbers of people of color. Many people of color are involved in conducting evaluation in these positions, but do not consider themselves to be evaluators. This includes school district personnel and people working for nonprofit, community-based, social services, or faith-based organizations. Current training resources may not be practical or accessible for many of these people; therefore, alternative methods should be created. Potential formats include the following:

· Web-based evaluation workshops

· Training tapes

· Interactive CDs

AEA Resources

· Professional Development Committee – Members of this committee could work with representatives of other committees and other individuals to understand the needs of people doing evaluation work without calling themselves evaluators and to link these people to training to improve their skills.

· Topical Interest Groups – Several TIGs have networks that could be used to increase access to the target populations. The Evaluation Managers and Supervisors, Extension Education Evaluation, and Independent Consulting TIGs may have considerable networks outside of AEA that could reach the target audience. Members of these TIGs should be asked to tap their networks (e.g., workplace, listservs, conferences, other professional organizations) to identify people doing evaluation work who do not identify themselves as evaluators. 

Potential Partners
Significant work has been done in creating nontraditional evaluation training opportunities. This work should be reviewed and incorporated into AEA’s efforts.

· WKKF-MSDI Model – The Academy for Educational Development (AED) has created nontraditional training for its Mississippi Delta Initiative project, which could provide AEA with an example of structure and methods. 
· Canadian Evaluation Society Model 

The following organizations and agencies have shown interest in supporting evaluation training and should be viewed as potential partners and funders of this type of program.

· United Way – As an organization that provides a significant amount of funding to community-level organizations, the United Way is one example of an agency committed to improving the quality of evaluations. 

· W.K. Kellogg Foundation – In addition to supporting the Building Diversity Initiative, W.K. Kellogg supports several other programs devoted to improving the quality and use of evaluation, including the Mississippi Delta Initiative. 

The following federal agencies have also shown interest in these issues and should be viewed as potential partners in future efforts:

· Public Health Service 

· Department of Education 

· DHHS 

· Centers for Disease Control and Prevention - Community Evaluation Networks Targeting Entrenched Racial and Ethnic Disparities (CENTERED) Program

Possible First Steps

1. Invite evaluators of color and evaluators working in cross-cultural settings to participate in EVALTALK.

2. Request the Professional Development Committee to collect models of nontraditional training methods.

3. As training programs are developed, send materials (including AEA membership information) to “nonidentifying” evaluators.

Needed Resources 

1. Funding

2. A mechanism to identify the target population

3. Models of nontraditional training formats

Recommendation 6: Organize small business development training for evaluators of color who want to start evaluation consulting firms. In addition to professional training to increase evaluation skills, evaluators of color may need to gain business development skills in order to be competitive in the marketplace. Reflecting comments made by survey respondents concerning the lack of access to job opportunities, Building Diversity Initiative committee members were concerned that evaluators of color cannot compete for many evaluation contracts because they do not own and run evaluation consulting firms. AEA should support the provision of small business development workshops and other training opportunities to provide evaluators of color with the skills and training needed to effectively compete for evaluation opportunities. 

AEA Resources

· AEA Conference – The annual conference could provide a venue for the provision of small business development training for evaluators of color. This may be one example of a training that could be provided to address the needs of evaluators of color (see Recommendation #3).

· Independent Consulting TIG – The Independent Consulting TIG could provide resources and identify speakers for workshops and sessions at the annual AEA conference to provide opportunities for evaluators of color and others with training in business management, proposal design, and contract management. The Independent Consulting TIG could be asked to “donate” a presentation to meet this goal.

· Local Affiliates – The local affiliates could be encouraged to participate in this program and become vehicles for providing this training regionally. 

Potential Partners

· Small Business Administration (SBA) and Retired Senior Volunteer Professionals (RSVP) – The SBA and RSVP are two examples of organizations that could be asked to present at these workshops.
Suggested First Steps 

1. Secure a presentation space at the annual conference for a session on small business development for evaluators of color. 

2. Identify a sponsor for this event (see Needed Resources section).

3. Identify presenters for the conference session, including AEA members from the Independent Consultants TIG and external experts from such groups as SBA and RSVP.

Needed Resources

Funding to support a conference training session on small business development could be sought from a number of sources, including:

· Urban League 

· NAACP 

· Organization of Chinese Americans
· League of Latin American Citizens

· National Council for Community and Education Partnerships

· American Indian Higher Education Council

Recommendation 7: Provide financial incentives for evaluators of color and all cross-cultural evaluators to participate in professional development and training opportunities. One of the barriers to accessing training identified by many survey respondents was cost. Professional development is often expensive; as a result, those who may need it the most may not be able to access it. AEA could improve the quality of evaluation by contributing to the professional development of evaluators of color and cross-cultural evaluators. Financial incentives should be created to support the work of potential evaluators and those who are in the education pipeline, as well as established evaluators who need additional training. This support could range from waiving the fees for pre-/postconference training workshops to creating a Minority Evaluation Training Award.

AEA Resources

· AEA Board – The AEA Board of Directors already provides support through conference fee waivers. An additional fee waiver program could be created to support professional development for evaluators of color and cross-cultural training. Two or three waivers could be awarded per year, on a competitive basis. 

· Awards Committee – The Awards Committee has established practices and an infrastructure to administer a financial incentives program. The committee could provide direction to developing a program (e.g., creating criteria for competition).

· Minority Issues TIG and Diversity Committee – The AEA Board should support an effort by the Diversity and Professional Development committees and the Minority TIG to write a proposal to support the creation of a larger (e.g., $2,500) Minority Evaluator Training Award. This award could be awarded annually to a student of color on a competitive basis. 

· Building Diversity Initiative Best Practices Report – The report outlines similar programs that are provided by other professional associations. Effort could be made to gain further insight as to how these programs are funded and the criteria used to select recipients.

Potential Partners


Several potential partners could be approached to provide support for financial incentive programs for evaluators of color and all cross-cultural evaluators. 

· Foundations and Government Agencies – Several foundations and government agencies have shown an interest in funding efforts to increase the skills of diverse evaluators and improve the cultural competence of all evaluators. 

· W.K. Kellogg Foundation 

· Irvine Foundation 

· NSF

· National Institutes of Health Office of Behavioral and Social Sciences Research

· Corporate Support – Large evaluation firms could be approached to provide support for training workshops. 

· United Way 

Suggested First Steps

1. Request the Awards Committee, Diversity Committee, Professional Development Committee, Minority Issues TIG, and International and Cross-Cultural TIG to develop criteria for the AEA training program waivers.

2. Write a proposal to local foundations and large evaluation consulting firms requesting support for one or more training grants for each area (e.g., Cross-Cultural Training Award, Minority Evaluator Training Award).

3. Draft selection criteria, policies, and an outreach strategy for each of the financial incentive programs.

Needed Resources

1. Funding will be needed to create the awards for evaluators of color and all cross-cultural evaluators to pursue professional development and training opportunities. Several potential sources of support are identified in the Potential Partners section above. AEA should support efforts to draft proposals to create these programs.

2. Awards criteria

3. Publicity for the program  

Recommendation 8: Create a Council of Evaluation Training Programs (CETP) to serve as a forum to discuss issues of diversity and cultural competence as they relate to training and evaluation. AEA could work with evaluation training programs and others to create a forum to discuss and address pre-professional education and professional development issues. This entity would work to increase communication among evaluation training programs. Its first task would be to address diversity and cultural competence in evaluation training. CETP could meet at the annual AEA conferences and hold conference calls to share resources on to how culture can be engaged most effectively in current education and professional development and training programs. CETP could also be a resource for evaluation tools and training, particularly for the development of courses and programs at HBCUs, HSIs, and TIs (see Recommendation 3). 

AEA Resources 

· AEA Evaluation Training Directory – The Directory of Evaluators of Color and Evaluators with Cross-Cultural Experience could be used to identify representatives to CETP.

· Resources of the Building Diversity Initiative – CETP would have access to the data from the evaluator survey, as well as the Best Practices Reports and the Guiding Principles. These resources could be used to structure initial discussions among members of CETP.

· Professional Development and Diversity Committees – These committees could provide important representation to CETP and serve as the communication link between CETP and the AEA members.

Potential Partners

Representatives from graduate degree programs and professional development programs should be invited to participate in this effort. These programs include

· Claremont University Graduate School

· Cornell University, Program Evaluation Planning

· Ontario Institute for Studies in Education, University of Toronto

· Stanford University, Master of Arts in Policy Analysis and Evaluation Program

· The Evaluators’ Institute

· Tufts University, Program Evaluation

Suggested First Steps

1. Provide training programs with some resources of the Building Diversity Initiative to familiarize them with the issues surrounding diversity, cultural competence, and evaluation.

2. Draft a statement to encourage representatives of the training programs to participate in the creation of CETP.

3. Hold a conference call for AEA representatives and trainers to identify interest in formalizing CETP.

Needed Resources

1. Funding will be needed to support communications among training programs and the distribution of diversity and cultural competence resources. At least two foundations could be approached for such support

· Irvine Foundation 

· W.K. Kellogg Foundation

2. Staff support to facilitate communications (e.g., conference calls, listservs) among professional development programs.

3. Diversity and cultural competency professional development resources.


2.2 Public Education

Several respondents to the valuator survey commented that their work is hampered by misunderstandings or a lack of knowledge of the work done by evaluators. Without an understanding of what evaluation is and what evaluators do, students and professionals cannot identify it as a career choice. Additionally, those who are aware of evaluation and the use of evaluation may not understand the role that culture can play in it. Outreach efforts could both help increase public awareness of evaluation and bring attention to the issue of culture within the field.


Recommendation 9: Create and promote a “What Is Evaluation?” Campaign. Evaluators of color are trained in a number of disciplines: 18% have degrees in education, 17% in psychology, and 8% in public health. Only 7% have degrees in evaluation. In order to reach students early in their academic careers, an effort must be made to increase the information that exists about evaluation. By increasing the information available regarding evaluation and distributing this information effectively, it should be possible to increase the number of people of color who consider evaluation as a career option. The AEA membership and the Board of Directors should engage in efforts to increase information about evaluation as a field of study and as a career choice for people of color. The campaign could include such efforts as

· Brochures and posters providing definitions, training references and contact information 

· Evaluator Profiles – One-page profiles on evaluators at work

· Web materials – A “What Is Evaluation?” page on the AEA Web site

To effectively communicate this message, the campaign must include a component that presents the utility of evaluation for the broader public. In addition to evaluator profiles, the campaign should include profiles of the utility of evaluation.

AEA Resources

· AEA Board and Membership – Through its membership, AEA has access to a wealth of information regarding evaluation and the work of evaluators. 

Potential Partners

· Evaluation Training Programs – AEA could work with professional training programs to develop materials. These programs would also benefit if there were increased attention to evaluation as a career choice.

· Existing Educational Pipeline Programs – The campaign materials and other information could be distributed to existing educational pipeline programs that reach students of color (e.g., National TRIO conference).

· Professional Associations – AEA members could be encouraged to present information on the campaign at meetings of other professional associations to which they belong.

Suggested First Steps

1. Each of the standing committees could provide one volunteer to the “What Is Evaluation?” Campaign Committee. The Membership Committee representative would chair the campaign.

2. Collect “Evaluator Profiles” from the membership – Ask members to provide profiles via EVALTALK.

3. Committee members would create the needed resources (e.g., posters, brochures, Web page) or hire someone to do it.

Needed Resources

· Written materials

· Profiles of what evaluators do

· Forum to brainstorm regarding the campaign

· Literature review

· Web-based dissemination

Recommendation 10: Engage in a public education campaign to emphasize the importance of cultural context and diversity in evaluation for evaluation seeking institutions. Several foundations and government agencies that were contacted for the Best Practices Report responded that while many of their programs affect diverse communities, diversity was not an issue they considered in the evaluation of these programs. AEA could launch a public education campaign to emphasize the importance of cultural competence and diversity in evaluation. The campaign should include the production and dissemination of brochures and booklets and the dissemination of resources (e.g., the Directory of Evaluators of Color and Evaluators with Cross-Cultural Experience). These resources would provide organizations seeking information on evaluation (e.g., state and local governments, foundations) with information and knowledge regarding the importance of culture in evaluation. 

AEA Resources

· AEA Evaluators of Color and Evaluators with Cross-Cultural Experience Directory – AEA should provide evaluation-seeking organizations with copies of the directory to use as they attempt to find and hire evaluators of color.

· Diversity Committee – The Diversity Committee should seek funding to develop a statement on Diversity and Cultural Context in Evaluation for use in the public education campaign.  The statement would have to be adopted by the AEA Board. It could be posted on the AEA Web site and distributed to evaluation-seeking organizations and agencies.

· TIGs and Local Affiliates – The local affiliates could provide additional avenues for information distribution. Local affiliates could be encouraged to hold local workshops on the issue of diversity and cultural context. 

Potential Partners

· Council on Foundations (COF) – An umbrella organization for foundations, the COF may be interested in playing a role in advancing policies and practices that would improve evaluation and, therefore, programs.  

· State and Local Health Department Staff – State and local health department staff mentor and coach students in many professions and could act as a partner in distributing the message about evaluation. There are countless other professional areas that could act in this capacity, including community development organizations.    

Suggested First Steps 

1. The AEA Board could encourage the Diversity Committee to draft a proposal in support of the development of an AEA Diversity and Cultural Context Statement. 

2. The Directory of Evaluators of Color and Evaluators with Cross-Cultural Experience and the Statement on Diversity and Cultural Context in Evaluation could be distributed to evaluation-seeking entities. 

Needed Resources

1. Funding to support drafting the statement and updating the directory

2. Distribution of the products of the Building Diversity Initiative


2.3. Policies

In order to sustain its efforts to increase attention to racial, ethnic, and linguistic diversity and cultural competence in evaluation, the AEA should seek to institutionalize these concepts in the field and in the organization. The AEA Board of Directors and the standing committees should engage in actions that define and support their efforts to increase diversity and cultural competence. Further, the organization should seek to communicate this to outside organizations (e.g., private companies, foundations, government agencies). AEA should also strive to establish supportive practices among these bodies. 


RECOMMENDATION 11: Incorporate diversity issues into the review of the program evaluation standards.  AEA should build diversity more explicitly into the tools that are used for meta-evaluation. More specifically, AEA should work to influence the Program Evaluation Standards review process to assure that cultural competence is an integral part of the Standards. Efforts should be made to ensure that the Standards reflect the significance of culture in evaluation.

The standards cover four areas 
· Utility

· Feasibility

· Propriety

· Accuracy

The Building Diversity Initiative recommends that AEA support an effort to review and possibly revise the Standards to reflect attention to diversity and the significance of culture. This could be achieved by incorporating information derived from the Building Diversity Initiative’s subcommittee on Guiding Principles for Working Across Cultures. This work may lead to the addition of a standard that speaks directly to diversity and culture or to the integration of diversity into the four areas covered by the Standards. In order to maximize the effectiveness of this recommendation, the Initiative encourages and supports any efforts on the part of the Board to promote awareness and use of the Standards. 

AEA Resources 

· Diversity Committee – The Diversity Committee could be asked request volunteers to review the standards through a cultural lens and make recommendations regarding revisions. 

· AEA Liaison to the Program Standards Committee – The Standards are periodically reviewed. The AEA liaison to the Program Standards Committee could work with the Diversity Committee to understand the process and articulate goals. 
· Guiding Principles for Working Across Cultures – The work of the Subcommittee is ongoing, and the resources that support its activities will be available to the AEA membership and the evaluation field.

Potential Partners

· Government, foundations, and university leaders – AEA should engage in outreach to evaluation seeking institutions and universities to develop partnerships to support this effort.

Suggested First Steps

1. Determine when the Program Evaluation Standards will be reviewed and the process that must be followed to submit recommendations for their revision.

2. Identify an Advisory Committee to critically review the Program Evaluation Standards through a cultural lens and draft a summary statement.

3. Present findings to AEA membership via EVALTALK.

Needed Resources

1. Continued work on the guiding principles

2. AEA support of the guiding principles

3. A plan for incorporating diversity into the standards.

Recommendation 12: Advocate for the creation of an affirmative hiring policy  (e.g., SBA 8a Set aside program) for foundations and state and local governments. The federal government’s Small Business Administration’s Section 8a program, which is administered by the Small Business Administration, governs activities that many agencies engage in with regard to recruiting and hiring from a disadvantaged pool of contractors.
 This program provides access to companies that are owned and operated by people of color and women, as well as to small businesses. It covers the work of evaluation consultants. Several foundations have instituted similar programs to ensure that diverse professionals are evaluating the projects they fund. In order to increase access to evaluation opportunities for evaluators of color, the Building Diversity Initiative recommends that AEA advocate for the creation of a similar recruitment and hiring programs for private foundations and state and local governments.

AEA Resources

· Best Practices Report – The Best Practices Report includes descriptions of private foundation programs that have been created to ensure diverse evaluation teams. AEA could gather more information on these programs to create a model that could be provided to other organizations.

Potential Partners

· COF – The COF is a nonprofit association of grantmaking foundations and corporations. COF provides resources, including workshops, publications, and tools for foundations, and could provide some guidance on the process, communication method, and structure for a set-aside program.

· Grantmaker Evaluation Network (GEN) – GEN is an affinity group of the COF. Its purpose is to promote the development and growth of evaluation in philanthropy. Contact should be made with GEN members, who could provide additional support and resources to aid in the development of policy.

Suggested First Steps

1. Collect additional examples of 8a and other affirmative hiring programs.

2. Develop a model 8a program for foundations and state and local government agencies.

3. Draft a statement that advocates the creation of a model 8a program.

Needed Resources

1. Funding to support the collection of resources and the drafting of policy

2. Contacts with GEN and COF 


2.4 Relationship Building

One of the most commonly held barriers cited by respondents to the evaluator survey was the lack of support networks. Several evaluators responded that evaluation is a “lonely” profession, and many identified a need to build relationships with others in the field. In order to increase the skills and resources of evaluators of color and those seeking to increase their skills in conducting culturally competent evaluation, AEA should engage in activities to encourage professional relationships among evaluators.


Recommendation 13: Encourage mentoring for evaluators of color and those seeking cross-cultural evaluation experience and skills. The challenge most often identified by respondents in the evaluator survey was the lack of mentoring and role models. Evaluators of all races and ethnicities commented on the need for increased networks of support to improve their skills and access to work opportunities. AEA should make a commitment to provide support and structure for an organization-wide mentoring program. The first efforts of this initiative should build on the Minority TIG mentoring program. This successful model should be supported and lessons should be learned for extending the mentoring program to those seeking mentoring around cultural competence. To encourage the participation of mentors, AEA should institute an AEA Best Minority and Cross-Cultural Mentor Award for persons providing mentoring to evaluators of color and persons conducting cross-cultural evaluation.

AEA Resources

· Minority TIG Mentoring Program – AEA has a successful mentor model in the Minority TIG Mentoring Program. Additional support should be provided to expand this program to other evaluators of color and all evaluators seeking to improve their ability to work cross-culturally

· Awards Committee – The Awards Committee could be asked to develop criteria and an award to present to the Best Minority and Cross-Cultural Mentor. The Community Development Society provides a similar program that could be used as a model.

Potential Partners

Possible First Steps

1. Work with Minority TIG mentoring subcommittee to identify lessons learned and barriers to conducting a mentoring program.

2. Identify the needed resources to continue and expand the mentoring program AEA-wide.

3. Work with the Awards Committee to create a AEA Best Minority Mentor Award, develop criteria for the award, and publicize its existence.

Needed Resources 

1. Resources from the Minority TIG mentoring program: best practices, lessons learned, outreach strategies

2. Funding to support the expansion of the Minority TIG’s mentoring program

3. Identification of mentors

Recommendation 14: Work with diverse organizations to publicize job opportunities to evaluators of color. Many evaluators of color work with or for diverse organizations or are members of organizations that work to advance the interests of diverse populations (e.g., NAACP, National Council of La Raza, Organization of Chinese Americans). As a way of reaching these evaluators of color, AEA could forge relationships with organizations to disseminate job opportunity information. For example, AEA could identify a core group of organizations and ask them organizations to place a link on their Web sites to access evaluation job opportunities.

AEA Resources

· AEA Web Site – AEA maintains a Job Opportunities page on its Web site that could be used publicize employment opportunities more broadly. If links to the AEA Job Opportunities page were created, more people of color would be exposed to the AEA Web site and to the field of evaluation.

Potential Partners


The following is an initial list of organizations to contact to build relationships to disseminate job information to people of color:

· National Association for the Advancement of Colored People

· Urban League

· National Council of La Raza

· Organization of Chinese Americans

· League of Latin American Citizens

· National Council for Community and Education Partnerships

· American Indian Higher Education Council

Possible First Steps

1. Identify members of the Minority and Independent Consulting TIG who want to work on this project with AEA staff.

2. Identify potential project partners.

3. Draft a letter of introduction.

Needed Resources

1. Discussion about the practicality of linking the AEA Web site to other sites

2. Identification of potential partners

3. Technological resources to set up the Web links
3. Conclusion

The Building Diversity Initiative was formed to develop a plan to improve the quality and effectiveness of evaluation by increasing the number of racially and ethnically diverse evaluators in the evaluation profession and by improving the capacity of evaluators to work across cultures. To that end, the Initiative has developed and collected resource materials to increase our understandings of diversity and culture in evaluation, of the barriers that exist for evaluators of color and all cross-cultural evaluators, and of the needs of these evaluators. The Building Diversity Plan was drafted to address the needs that were identified, and the recommendations reflect what has been learned during this process. 

The Building Diversity Initiative has presented 14 recommendations to the AEA Board of Directors and membership for their review and comment. The recommendations are designed to create programs and policies to increase access to culturally relevant training for evaluators of color and all evaluators conducting cross-cultural evaluations, improve access to information regarding evaluation and cultural competence, and develop supportive relationships. Members of the Building Diversity committees and the staff are currently working to identify funding to support the implementation of the proposed recommendations.  
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� These resources are available through ASDC.


� The recommendations of the Subcommittee on Guiding Principles are forthcoming.


� At the September meeting, the Pipeline and Recruitment Work Groups were joined to address their common issues and concerns.


� As noted above, the Building Diversity committees are comprised of key representatives of AEA and others engaged in cultural diversity issues.  While the Initiative is recommending that the committees be maintained, we invite and encourage participation from other AEA members. The recommendations as they are currently presented involve the Standing Committees, the TIGs, and the local affiliates; the Initiative invites AEA members and others to volunteer to work on specific tasks through these organizations. 


� ASDC, which provides management for the AEA Building Diversity Initiative, has funding through February 2002. 


� The Demographic Audit could be used to collect and analyze data for this part of the assessment. 


� See Thomas, Charles. 2001. “Working in Multicultural Settings: Need and Recommendations to the Subcommittee on Guiding Principles for Evaluators,” www.eval.org. for a complete literature review on cultural competence. 


� The Federal TRIO Programs are educational opportunity outreach programs designed to motivate and support students from disadvantaged backgrounds. TRIO includes six outreach and support programs targeted to serve low-income, first-generation college, and disabled students from middle school to post-baccalaureate programs. 








� As part of updating the AEA Evaluation Training Directory, attempts have been made to identify training programs nationally. A nomination form was distributed broadly throughout the first six months of 2001 asking people to identify evaluation-training programs. Work will continue through Fall 2001 to survey these programs. 


� The Building Diversity Initiative would also propose that this review be extended to include the AEA Guiding Principles for Evaluators.


� According to the U.S. Federal government’s definition, socially disadvantaged individuals are those who have been subjected to racial or ethnic prejudice or cultural bias because of their identity as members of a group. Social disadvantage must stem from circumstances beyond their control. In the absence of evidence to the contrary, individuals who are members of the following designated groups are presumed to be socially disadvantaged: Black Americans; Hispanic Americans; Native Americans (American Indians, Eskimos, Aleuts, and Native Hawaiians; Asian Pacific Americans, and Members of other groups designated by the SBA.


� Subcommittee members are available upon request. 
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